
Briefing Document: AI in Market Research - A Focus on Claude, Plus Study Guide
This briefing document summarises key themes and important insights from the "Claude Workshop" series, exploring the application and implications of AI, particularly Claude, in market research.
1. The Evolving Landscape of AI in Market Research
Growing Adoption & Resistance: While AI has been in use since the early 2000s, its adoption in the market research community, particularly in the UK, is described as a "slow process" with "a lot of resistance, a lot of suspicion." This suspicion is sometimes warranted due to wildly varying results from different models using the same data.
"Immature" but Accelerating: AI is currently seen as "immature" and "not fully developed," but it is rapidly evolving. Clients are increasingly keen for AI utilisation to "helps things go faster."
AI as an Assistant, Not a Replacement: A recurring metaphor is AI as an "assistant in the kitchen" for a chef, handling laborious tasks and allowing researchers to be "more creative." The consensus leans towards AI "upskilling" rather than "deskilling" researchers, by automating routine tasks and enhancing human capabilities.
Impact on Junior Roles: There is a concern that AI may lead to "far fewer people employed at a junior level" in market research, as grunt work and detailed tasks become automated.
Blurred Lines in Data Reliability: The ease with which AI can generate data raises questions about its authenticity. One participant notes that even with "real respondents," AI allows them to easily "look up... what would it be like to have... rheumatoid arthritis and then they got a whole list of ways which they can... convince a recruiter that they're a particular kind of patient." This highlights a growing concern about the reliability of "real" data.
2. Key Features and Advantages of Claude (especially 3.5 Sonnet Pro)
Privacy and Data Security: A major advantage of Claude, as highlighted by its developer Anthropic, is its strong commitment to data privacy. "By default, they don't use your data for training." This contrasts with early versions of ChatGPT where users had to "specifically ask it not to use your data" or "delete your chats." While not a fully "closed circuit," Claude employs a "multi-tenant architecture" with "logical separation to protect confidentiality and integrity of data," creating "little like pocket universes for different things."
Contextual Understanding: Claude demonstrates impressive contextual understanding. When fed transcripts, it can "infer... the objectives based on the questions that I asked," rather than needing explicit instruction. It "works out what you're looking for and what... feeds that back to you, which I found pretty impressive."
Handling Large Data Volumes: Claude can handle "roughly twice as many words as Chat GPT," with a capacity of "75,000 words," making it more efficient for large qualitative datasets (e.g., 30 interviews, 60,000 words).
Qualitative Analysis Capabilities:Summarisation: Claude excels at providing "detailed summaries" of transcripts and key findings, which are "phenomenally" faster than manual methods (e.g., "a day or two" versus "a week or two at least").
Typology/Persona Generation: One of the most "mind-blowing" features is Claude's ability to "create a typology" or "personas" from qualitative data. It can categorise respondents and "list the respondents who fall under each type or each persona," a task "you could never do that manually." It also identifies "effective communication" strategies tailored to each persona.
Verbatim Comment Extraction: Claude is "very good at pulling all those [verbatim comments] together" and can retrieve specific quotes based on topics or demographics.
Correlation Analysis: Uniquely, Claude can "make correlations based on expressed attitudes of people" even without numerical data, and can identify patterns based on demographics like age or sex.
Background Research & Topic Generation: It is "great" at suggesting "topic areas" for discussion guides and providing market overviews, including major brands, their strengths and weaknesses, and even external research (though caution is advised regarding external citations).
Multilingual Capabilities: Claude is "excellent... at translation" and can process content in the original language (e.g., Chinese, Spanish) to produce summaries and analysis in English, "as long as you can trust it." It also attempts to cover "dialects and slang words."
Image and PDF Interpretation: Claude can "recognise images as well, read them if you like," including social media pictures to identify preferences (e.g., car models). It can also "read those images and give you commentary on them" from PDFs, even interpreting graphs without accompanying text.
Prompt Flexibility: Claude is "extremely... accepting and flexible about prompts," allowing users to "just put something in... very much in your own words and it'll interpret it."
Quantitative Capabilities (CSV and Artifacts): Claude can process CSV files (similar to Excel spreadsheets) for quantitative analysis. It can perform statistics and "recommend which ones to use." Its "artifacts" feature creates "eminently editable" charts and graphs that can be shared via a link, allowing clients to "change it play with it as much as they want."
3. Limitations and Challenges
Hallucinations/Inaccuracy: While Claude is considered more conservative than ChatGPT, there is still a risk of "hallucination" where AI makes "confident statements... which... was just not true." The advice is to "restrict it to the information, the data that you give it."
Lack of "Dog That Doesn't Bark" Insight: AI cannot identify what is not said or not happening but would be significant. "The AI wouldn't know that." This requires human expertise and context.
Translation Nuances: While good at translation, AI still struggles with idiomatic expressions and cultural nuances, leading to potential misinterpretations. "You can't trust it entirely."
Interface and Project Management: Claude's interface for managing chats and projects is "not very well designed for teams" and can be "a nightmare." Users "can't move chats between projects" and ordering by time makes it difficult to find specific information.
Output Formatting: Claude does not always export data in desired formats (e.g., Word documents) and may require manual copying and pasting for final reports. It does not automatically generate "beautiful PowerPoints" or "on-brand" reports.
Reliance on Human Oversight: Despite its capabilities, the AI's output requires "major oversight like on our part as leaders and people who do this work to manage the results in a very thorough way." Researchers need to "keep probing... until you get to that deepest part" and provide feedback (e.g., "that's not good enough... can you provide more detail").
Privacy Concerns (Sharing Artifacts): While Claude is generally private, sharing artifacts via a link means "anyone could click on the link," which may be a concern for "really paranoid" clients.
AI Interviewing: There is a "little bit of discomfort" around the concept of "AI interviewing."
Cost and Business Model: While individual subscriptions (around £18/month) are affordable, proprietary software like Qualy and Coloop can be significantly more expensive. There is a risk of being "trapped" by service providers who store historical data and hike prices.
4. Comparison with Other Tools
ChatGPT: Claude is generally preferred over ChatGPT due to its superior privacy policy, larger word capacity, and less prone to "hallucination" and making "unfounded statements." ChatGPT is more used for "marketing speak" or "generative suggestions for titles."
Coloop: A US company popular in the UK market research community, Coloop offers a "front end" that guides market researchers through the process. It is "very structured" and automatically organises information, making it intuitive but also less customisable and more expensive. It excels at processing "online community data" and offers video clip functionality.
Recollective: An Ontario, Canada-based platform with "self-built AI tools that are all closed circuit" making privacy a non-issue.
Midjourney: A separate site specifically designed to "create visuals from your prompts." Useful for generating "visual representation" of personas.
Notebook LM: Another tool for creating podcasts of results, also emphasising internal use and data privacy.
AWS SageMaker and Bedrock: Enterprise-level solutions allowing users to "create your own sandbox" and "isolate the data away from everything," offering a "walled off private... area for the data."
Llama AI: Offers models that can be used natively on a computer, providing "walled off" privacy, but with "processing speed" as a major drawback.
Condense: A non-AI powered tool that streamlines analysis by providing a split screen for video and notes, real-time transcription, and speaker identification. Offers "lots of help that you can use to analyse your data more effectively."
Perplexity: Recommended for "desk research" and "literature review," offering an "AI powered" Google-like search with academic source filtering.
5. Practical Applications and Recommendations
Pre-Project Research: Use AI to understand market size, identify major brands, and explore consumer attitudes. "It just makes you better informed."
Discussion Guide Development: Utilise AI to suggest comprehensive "topic areas" for discussion guides, acting as a "fire starter" to generate initial questions rapidly.
Qualitative Analysis: Leverage AI for rapid summarisation of transcripts, extraction of verbatim comments, and the creation of typologies/personas.
Quantitative Data Analysis (for Qual Researchers): Explore Claude's ability to process CSV files, generate basic charts (pie, bar), and even recommend appropriate statistical analyses for simple numerical data in qualitative studies.
Translation of Transcripts: Use AI for initial translations of multilingual transcripts, with human oversight for accuracy and idiomatic expressions.
Ethical Considerations and Client Communication:Transparency: Be "upfront" with clients about the use of AI, discussing protocols and permissions, especially given potential data privacy concerns.
Data Redaction: Redact sensitive client information when experimenting with free AI tools to avoid compromise.
"Prompt Library": Develop and maintain a "prompt library" to save effective prompts and note necessary modifications for desired results.
No Free Work: Clearly communicate that AI-generated visuals or reports are for "internal understanding of the data from a different set of lenses" and "not for reproduction."
Human Touch: Remember that AI lacks "emotional context" and the nuances of human interaction. The human element of "probing" and contextual interpretation remains crucial.
Experimentation: The most important advice is to "experiment and just don't get caught up in the... oh, it doesn't look perfect." Treat it as a tool to learn and practice, focusing on effective prompting.
Overall Conclusion: Claude (particularly the 3.5 Sonnet Pro version) presents a powerful and ethically positioned AI tool for market researchers, capable of significantly reducing time spent on laborious tasks and enhancing the depth of analysis. While it requires human oversight and cannot replace qualitative researchers' nuanced understanding, its capabilities in data processing, summarisation, and pattern identification make it a valuable assistant for contemporary market research. Continued experimentation and ethical implementation are key to maximising its potential.



Mastering AI in Qualitative Research: A Comprehensive Study Guide
I. Short-Answer Quiz
(Answer each question in 2-3 sentences)
What is one of the primary privacy advantages of Claude AI over ChatGPT, as discussed in the workshop?
Explain the concept of "hallucination" in AI as it relates to qualitative research, providing an example from the workshop.
How can AI, specifically Claude, assist in creating personas or typologies from qualitative data?
Describe one benefit of using AI as a "firestarter" in the initial stages of a research project, according to Doug.
What is an "Artifact" in Claude AI, and how can it be used in presenting research findings?
Discuss the skepticism and resistance towards AI within the market research community, as observed by John.
How does Claude's ability to interpret images and PDFs extend its utility beyond text-based analysis?
What is the "dog that doesn't bark" phenomenon, and why is it challenging for AI to identify?
Explain the process of "back translation" and its potential application with AI tools, as suggested by Rebecca.
What is a key limitation of Claude AI when it comes to collaborative work and project management?
II. Answer Key
Claude AI's primary privacy advantage is that it does not use user data for training its models by default, as stated on Anthropic's website. In contrast, ChatGPT initially required users to specifically opt-out of data usage for training or delete chats, which was less convenient.
"Hallucination" in AI refers to the generation of confident but incorrect information not supported by the input data. An example given was ChatGPT making false statements about Dutch commuting habits in Amsterdam when analysing electric bike data.
Claude can create personas or typologies by combing through qualitative data, categorising respondents based on expressed attitudes and behaviours. It can then list specific respondents who fall under each persona, a task that would be incredibly time-consuming to do manually.
Doug explained that AI can serve as a "firestarter" by quickly generating initial discussion guides or questionnaires (e.g., 20 questions on a topic in 30 seconds). This saves significant time in the early stages of a project, providing a starting point for the team to refine rather than building from scratch.
An "Artifact" in Claude AI is a visual representation of data, such as a pie chart or bar chart, often created from quantitative elements within qualitative data. These artifacts are eminently editable and can be published as shareable HTML links for clients or colleagues, facilitating collaboration and dynamic data exploration.
John observed significant skepticism and resistance towards AI in the market research community, leading to slow adoption. He noted that skeptical articles about AI tend to receive far more engagement on LinkedIn than positive ones, indicating widespread concerns about job displacement and data privacy.
Claude's ability to interpret images means it can analyse visuals embedded in documents, such as social media posts or graphs in PDFs. For example, it can describe car models in photos or interpret data presented in charts within a government PDF, even without accompanying text.
The "dog that doesn't bark" phenomenon refers to the significance of something not happening or not being said when it was expected. AI struggles with this because it primarily analyses explicit data, whereas identifying such an absence requires human intuition, context, and understanding of client expectations or market norms.
Back translation involves translating content into a target language and then translating it back into the original language to check for accuracy and identify any lost nuances or idiomatic expressions. Rebecca suggested this could be a valuable tool to implement within AI to ensure translation fidelity.
A key limitation of Claude AI for collaborative work and project management is its clunky interface for organising past chats and projects. Users cannot easily move chats between projects, and the chronological ordering makes it difficult to navigate and manage data efficiently across a team.
III. Essay Format Questions
Analyse the ethical considerations surrounding the use of AI in market research, particularly concerning data privacy and the potential for "hallucinations." Discuss how different AI models, such as Claude and ChatGPT, address these concerns, and propose best practices for researchers to mitigate risks while leveraging AI's benefits.
Compare and contrast the strengths and weaknesses of Claude AI and proprietary research platforms (like Coloop or Recollective) for qualitative data analysis. Consider factors such as cost, customisation, user interface, and specific analytical capabilities, ultimately arguing which approach offers greater long-term value for researchers.
Evaluate the transformative impact of AI on the role of the qualitative researcher. Discuss how AI tools shift the focus from "grunt work" to higher-level analytical and creative tasks, and explore the implications for skill development, job security, and the overall value proposition of human researchers.
Examine the challenges and opportunities presented by AI in conducting multilingual and international qualitative research. Discuss how AI can aid in translation, transcription, and cultural insight generation, while also addressing the limitations and the continued necessity of human expertise in navigating linguistic and cultural nuances.
Based on the discussions, propose a comprehensive workflow for integrating AI, specifically Claude, into a typical qualitative research project, from proposal preparation to final reporting. Detail how AI tools can be applied at each stage to enhance efficiency, depth of analysis, and client deliverables, addressing any potential pitfalls or necessary human interventions.
IV. Glossary of Key Terms
AI (Artificial Intelligence): The simulation of human intelligence processes by machines, especially computer systems. In the context of the workshops, it refers to advanced algorithms and models designed to perform tasks typically requiring human intelligence, such as language processing, pattern recognition, and decision-making.
Anthropic: The company that developed Claude AI, known for its focus on ethical AI and commitment to privacy, stating that it does not use user data for training.
Artifacts (in Claude AI): Editable visual representations of data (e.g., charts, graphs, tables) generated by Claude, often from numerical aspects within qualitative data. These can be shared as interactive links and are useful for illustrating findings.
Back Translation: A process where translated text is translated back into its original language by a different translator to verify the accuracy and conceptual equivalence of the translation, identifying any nuances lost.
ChatGPT: A large language model developed by OpenAI, capable of generating human-like text responses, translating languages, and performing various other language-based tasks. It was discussed in comparison to Claude AI, particularly regarding data privacy and potential for "hallucination."
Claude AI: A large language model developed by Anthropic, highlighted in the workshops for its privacy-focused approach, larger input capacity, and capabilities in qualitative data analysis, persona generation, and translation.
Coding Frame: A structured set of categories or themes used to organise and analyse qualitative data, particularly open-ended responses, by assigning codes to relevant segments of text. AI can assist in generating and applying these frames.
Coloop: A proprietary AI-powered platform designed specifically for market researchers, offering a structured front-end for managing qualitative projects, including video transcription and data organisation. It was contrasted with the more open-ended nature of Claude.
Correlations (in Claude AI): Claude's ability to identify relationships or patterns between different elements within qualitative data, even based on expressed attitudes rather than just numerical scores. It can, for instance, correlate demographics with opinions.
CSV File: (Comma-Separated Values) A simple plain text file format used to store tabular data, where each line represents a data record, and commas separate the fields. Claude can import and analyse data from CSV files.
Desk Research: The process of gathering existing information or data from publicly available sources (e.g., reports, articles, websites) rather than conducting new primary research. AI tools can significantly expedite this process.
Discussion Guide: A structured outline or set of topics and questions used to guide qualitative interviews or focus group discussions, ensuring consistency and coverage of key research objectives. AI can assist in generating initial drafts.
"Dog that Doesn't Bark" Phenomenon: A concept derived from Sherlock Holmes, referring to the significance of an expected event or data point not appearing. In research, it highlights the importance of human intuition to identify meaningful absences in data that AI might miss.
Hallucination (in AI): When an AI model generates information that sounds plausible and confident but is factually incorrect or not based on the provided data. This is a significant concern in research due to the potential for misleading findings.
Idiomatic Expressions: Phrases or expressions whose meaning cannot be understood from the literal meaning of its words (e.g., "raining cats and dogs"). These are often challenging for AI to translate accurately without specific cultural training.
In-house Templates: Pre-designed formats or structures, often specific to an organisation or platform, used for creating reports or presentations. AI-generated reports may not always adhere to these custom templates automatically.
Large Language Model (LLM): A type of AI model trained on vast amounts of text data, enabling it to understand, generate, and process human language for various tasks like translation, summarisation, and question-answering.
Literally Translating: Translating words or phrases directly from one language to another, often leading to awkward or incorrect meanings, especially with idiomatic expressions.
Market Research Community: Professionals and organisations involved in gathering and analysing data about consumers, markets, and competition to help businesses make informed decisions.
Meat Mimicry: The practice of creating plant-based food products that closely resemble the taste, texture, and appearance of traditional meat products.
Midjourney: An AI art generator that creates images from natural language prompts. It was mentioned as a tool to create visual representations of AI-generated personas.
Multilingual Research: Research conducted across multiple language groups, often involving translation and cultural adaptation of research materials and findings.
Non-verbal Responses: Communications expressed through body language, facial expressions, tone of voice, or other cues that do not involve spoken words. John manually coded these in his study to enrich qualitative data.
Notebook LM: An AI tool mentioned for creating podcasts of research results, with a focus on capturing emotive detail.
Open-ended Questions: Questions in surveys or interviews that allow respondents to provide free-form answers rather than selecting from pre-defined options, often generating rich qualitative data.
Persona: A fictional, generalised representation of a target user or customer, created by combining qualitative and quantitative data about behaviours, attitudes, demographics, and motivations. AI can assist in generating these.
Perplexity AI: An AI-powered search engine that provides direct answers to questions with sources, making it useful for desk research and literature reviews.
PDF: (Portable Document Format) A file format used to present documents in a manner independent of application software, hardware, and operating systems. Claude can read and analyse data from PDFs, including embedded images and graphs.
Premier Pro: A video editing software by Adobe. John uses it for transcribing video interviews, identifying speakers, and adding non-verbal cues for AI analysis.
Prompt Engineering: The process of designing and refining the input queries or "prompts" given to an AI model to elicit the most accurate, relevant, and desired outputs.
Proprietary Software: Software that is owned by an individual or a company and is subject to copyright, meaning its source code is typically not available to the public. Coloop and Recollective are examples.
Qualitative Research: A research methodology focused on understanding experiences, perspectives, and behaviours through non-numerical data like interviews, focus groups, and observations, aiming to explore underlying reasons and motivations.
Quantitative Research: A research methodology focused on collecting and analysing numerical data to identify patterns, test hypotheses, and generalise findings to larger populations. AI can assist with statistical analysis and data visualisation.
Recollective: An online research platform used for qualitative board studies, noted for its self-built, closed-circuit AI tools that address privacy concerns.
SageMaker (AWS SageMaker): A cloud-based machine learning platform by Amazon Web Services that allows users to build, train, and deploy machine learning models. It can be used to create isolated, walled-off environments for sensitive data.
SRT File: (SubRip Subtitle file) A plain text file containing video subtitle or caption information, including timing and sequential numbering. Used in conjunction with video editing software for translations.
Synthetic Data: Artificially generated data that mimics the statistical properties and patterns of real-world data but does not contain actual real-world information, used for testing or training models without privacy concerns.
Typology: A classification system that categorises individuals or phenomena into distinct groups or types based on shared characteristics. In research, similar to personas.
Ultra-processedUltra-processed Food: Food products that have undergone multiple industrial processes and often contain a high proportion of added sugars, fats, and artificial ingredients. Discussed in the context of consumer perceptions of plant-based meats.
Verbatim Comments: Direct, word-for-word quotes from respondents in qualitative research, often used to illustrate points or provide direct evidence. Claude is noted for its ability to extract these.
Visualisations: Graphical representations of data (e.g., charts, graphs, diagrams) that make complex information more accessible and understandable. Claude's "artifacts" are a form of visualisation.
Walled Off (Data): A term referring to data that is isolated or partitioned within a secure environment, preventing it from being accessed or used for general AI training or by unauthorised parties, thereby enhancing privacy.







